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FECAL SLUDGE MANAGEMENT FEASIBILITY STUDY IN THREE CITIES: KISIl, EMBU AND
NYAHURURU

PHASE 1: FECAL SLUDGE MANAGEMENT BASELINE ASSESSMENT

GWASCO, EWASCO, and NYAHUWASCO selected and partnered with Sanivation Ltd to support in improving Fecal Sludge
Management in Kisii & Nyamira, Embu, and Nyahururu towns respectively. GWASCO’s Managing Director (MD) Mr. Elvis
Masiga, EWASCO’s MD Eng. Felix Mutuura, and NYAHUWASCOQ'’s Eng. Peter Mwangi, are all excited to kickoff this exercise
and be the leaders in sanitation service provision. Conforming to this partnership, Sanivation Ltd will be conducting
feasibility studies to verify that Fecal Sludge Treatment Plants (FSTPs) concept is technically, economically, financially,

and environmentally feasible to implement the works and operate them.

About this Phase

The first phase of this exercise will be to conduct a thorough
baseline assessment of the sanitation and fecal sludge
management situation. This phase will look at existing
government mandates and capacities, existing plans and
priorities of the county and utility, service gap analysis based
on what’s existing and what’s needed, and an initial proposal
of solutions and respective costs. This will be a combination
of desk-based work and stakeholder engagement, as well as

primary data collection through site visits.

We are looking forward to working with the utilities to

conduct the feasibility study, in addition to utilizing our

knowledge and experience in the sector.

For more information about the upcoming study, kindly send us an email at:

info@sanivation.com
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