
Committee Goal: To be the leader in all-inclusive and sustainable sanitation for growth

Committee members during an inception workshop

Stakeholders Engaged
• CECMs for Water
• Environment and Natural
• Resources, Health, Lands and Planning
• Town Manager
• Department of Water
• Department of Public Health
• Department of Lands and Planning
• Department of Environment
• Department of Roads
• Department of Trade and Tourism
• Sub County administrator NEMA
• Malindi and Watamu Environment CBO
• Private Partners (WSUP and Sanivation)
• Water Service Provider (MAWASCO)

The Process

Situation and Option Analysis

Solutions Shortlisting

Action and Investment Plan

Stakeholder Assessment

CWISP Outcomes

County endorsement 
from the CECMs 
Water, Environment 
and Natural Resources 
and Health: Jun 2019

Inception Workshop: 
Sept 2019
4 committee 

meetings held

Service Delivery 

Options Analysis:

February 2020

Key Milestones

Action and investment plans: June 2020

• Increase access to sanitation from 7% 
to >50% by 2030

• Reduced contamination of beaches 
and local waterways

• Clarity in service providers mandate
• Sustainable and circular economy 

sanitation service provision
• Evaluation of sanitation tariff

City-Wide Inclusive Sanitation Planning for Clean 
and Healthy Malindi & Watamu Towns

Visual schematic of potential sanitation 
improvements in Malindi


